KIDS COUNT STEERING COMMITTEE MEETING NOTES

January 8-9, 2009 at the Annie E. Casey Foundation


Attendance: Martha Cranley (WI) Chair, Robin Christian (OR), Maia Davis (NJ), Tara Grieshop Goodwin (KY), Marc Homer (WY), Jim Horan (CT and VOICES rep), Rich Huddleston (AR), Judith Richardson (VI), Susan Weitzel (FL).  Unable to attend: Eric Griego (NM)
Annie E. Casey Staff: Don Crary, Laura Beaver, Jann Jackson and Simran Noor
State Reports

Jim Horan- CT  www.cahs.org 
· KIDS COUNT book will be released soon.  The focus of the essay is on early care/education.  They will link childcare and preschool with economic growth

· The legislative session started yesterday.   There are budget deficits and already the state is closing childcare program to new registrants.
· They enlisted the help of ORS in their Opportunity and Prosperity Campaign.  ORS is helping with overall program evaluation as well as their KIDS COUNT evaluation. 

· There is an Ad hoc budget enhancement group that includes their SFAI grantee, nonprofit advocates, conference of municipalities, and unions.  State employee contract will be affected by state budget cuts.
Robin Christian- OR  www.cffo.org 
· There is a projected billion dollar shortfall in next budget cycle.
· Democrat majority in both houses.
· Governor proposing covering all kids using a provider tax to pay for it.
· Governor’s budget is focusing on creation of green infrastructure, healthcare with all kids, and cutbacks.
· Data book was released on the 27th. The essay focuses on working poor families with four policy recommendations (paid family leave, EITC, ERDC –Employer Related Dependent Care, health care for all kids).
· Organizationally they are waiting on two grants. If these are not received, staff will be laid off.
Tara Grieshop Goodwin- KY www.kyyouth.org  and www.blueprintky.org 
· They released their book last month.  They worked with youth to analyze and present data to the community in Jefferson and Harlem counties.
· There will be a KIDS COUNT release in central KY this month.
· This is the second year for the Blueprint for KY’s children, the unified agenda for child advocacy organizations. 
· Working on Child Advocacy Day in February.
· They are more deeply involved in juvenile justice issues.  They recently convened a meeting that was attended by state leaders.  They are working on reducing detention for juvenile status offenders and reducing disproportionate minority representation in their juvenile justice system.

· State budget has a $456 million dollar deficit.  The Governor is proposing a cigarette tax.  The House passed a similar measure last year.  KYA’s position is that this tax alone is not enough. 
Maia Davis-NJ www.acnj.org 
· The Newark KIDS COUNT book was released last year with a focus on foreclosure.  Mayor Booker has been proactive but his main focus has been economic development.  Neighborhoods are being devastated by foreclosure.
· Governor’s office will use ACNJ’s foreclosure report.
· The State Kids Count release is scheduled for mid year.
· New Jersey has been deeply affected by the Wall Street crisis.
· The Governor proposed $815 million in budget cuts. He met with Cecilia to talk about early childcare.  They had been hoping for the first of five years installment of funding for ECE in New Jersey. 
· Bill was passed last year on universal health insurance so funding for this is not as threatened as early childcare funding.
· Would be helpful to know what is in the Economic Recovery Bill.  If investing in infrastructure, what will be the impact on vulnerable children and family?
Marc Homer- WY www.wykids.com 
· Still a surplus in Wyoming but it is hard to focus attention on children’s issues.  The top stories for the press last year were about the status of wolves and a coach being fired.
· WY voted with a greater majority than any other state for the Republican presidential ticket. 

· They are producing a policy brief on health care for kids and finding legislators to sponsor a bill to expand eligibility.
· Statewide smoking ban issue will be voted on this year.
· Five counties are much wealthier than others due to mineral revenues.  However the WY Supreme Court just ruled that this wealth does not need to be redistributed to lower wealth counties for public schools. 

· Marc serves on the Juvenile Justice Advisory Council.  Pat Arthur, from CDF- SF just toured some juvenile detention facilities and recommended that they be shut down. 

· The organization receives the largest share of its funding from the state STARS (quality rating system).  Marc has been asked to focus more on STARS and less on advocacy.
· Working on Paid Day Lending campaign similar to the ones in AR, CT, and OR.  He produced a video to help get traction on the issue.
Rich Huddletson-AR  www.aradvocates.org 
· KIDS COUNT report was released. They coordinated with DHS who held a press conference to verify findings of the reports and announce changes in the child welfare system. The Governor has proposed funding increases for child welfare system.
· Next week KC will release a report on the status of juvenile justice system. They had been working with Pat Arthur who was funded by the JEHT Foundation. The Foundation lost its assets due to the Madoff scandal.
· AR’s budget deficit is not as bad as other states. They are facing a $120-150 million dollar deficit. There is a proposal to use surplus money to meet deficits.
· Governor is proposing a 75 cents increase in the tobacco tax to expand SCHIP up to 250% FPL with no premiums and for increased substance abuse treatment in the state. 

· They applied for small grant for strategic planning as a ballot measure was passed to make legislature meet every year instead of bi-annually. 

Susan Weitzel- FL- http://cscf.fmhi.usf.edu/flkc/fmhi08programs.htm    
· Florida is in the midst of a special budget session

· There are proposals to increase the tobacco tax, cutting programs deeper, and keep Medicare at same rate.
· They are rallying around juvenile justice and child welfare issues. 

· They are analyzing who is using KIDSCOUNT materials to see the level of support for their activities.  They have a pay as you print system.  They are partnering more with groups to share resources and funding.
· Preparing to use ACS data to highlight economic impact on families (goes along with their poverty agenda).
· Need to find terminology other than ‘poverty’ frame because economic state is affecting middle/upper middle class. 

· They have an Operation Full Employment initiative pushing through mental health and child welfare channels. 

· Also focusing on dollars through Veterans bills and related activities. 

· Fighting against the Governor’s proposed use of children’s trust fund money for budget shortfalls statewide. 

Judi Richardson- VI www.cfvi.net 
· Next KIDS COUNT release will be in late February or early March.
· Theme will be on how to move indicators 10% (borrowed from GA). . May also add a section on how to move them 50%.
· VI consists of three islands with a population of 100,000.

· They are also embarking on a Leadership in Action Program (LAP) with assistance from Donna Stark at AECF.  Main theme for LAP is going to be school readiness (for kindergarten).
· Economy is suffering since federal funds are the main support and these are decreasing. 
· Housed in community-based foundation based, funding is typically from donations (especially from EDC companies, which are being reduced).
· New legislature sworn in on the 12th.  KIDS COUNT presentations will be made to all 8 new senators (of 15).
Martha Cranley- WI www.wccf.org 
· There is a large state deficit made worse by actions taken in recent years.  The administration is receptive to raising taxes. 

· Governor and both Houses are Democratic and may be more receptive to kids’ issues.
· There is a group of organizations being staffed by WisKids and the association of counties Counties talking about budget challenges and possible revenue sources.
· In past they did brown bags, but this did not attract too much attention.  This year they plan to do a series of videos clips featuring Budget Bob who will explain different budget items.  It will be in YouTube format and posted on their website.
· Plan is to broaden outreach through meetings, Budget Bobs, and issue briefs.
· They have begun using voter files to encourage people to write to their legislators on federal issues. 
· They will release a KIDS COUNT paper at the end of January on health care. 

Annie E. Casey Staff Updates

Laura Beaver www.kidscount.org/datacenter 
· There will be a Data Workshop in San Francisco Feb 4-6th and in Baltimore March 4-6th. 
· This year will be the 20th anniversary of the national Data Book.  The essay topic will focus on the importance of data to make good policy decisions. 

· CLIKS is being integrated into the new Data Center. The plan is to launch this mid-March. 
· New research associate position should be filled by mid February.

Don Crary www.aecf.org/MajorInitiatives/KIDSCOUNT.aspx  
· Don introduced Jann Jackson as the new Senior Fellow in KIDS COUNT. Jann was Executive Director of Advocates for Children and Youth, Maryland’s KIDS COUNT grantee, for 11 years and also served on the board of VOICES for America’s Children for a number of years.  

· Don provided an update of the Casey budget for 2009.  Don indicated that while the Foundation, like all other Foundations, has suffered a significant decline in its endowment it reduced its spending for the coming year by only 9%.  He also pointed out that the Foundation had demonstrated a strong commitment to maintain the funding for its state and federal policy work and, therefore, had maintained level funding for all KIDS COUNT grantees and its SFAI state grantees as well.  Don indicated that the level of support for the state KIDS COUNT and SFAI work was a tribute to the quality of work being done by these grantees and recognition that their work will be even more important in the months ahead.
Jann Jackson
· Jann presented the Steering Committee with a summary of the 2009 proposals so that members could see the breadth and diversity of issues being addresses, the types of data and advocacy products proposed and the types of technical assistance being requested. 
VOICES for America’s Children Update
Marlo Nash, VP for Membership

· 2008 was a year of rebuilding for VOICES.
· VOICES has just hired Roberta Heine, VP for Communications.
· Board is moving from being a member board to independent board. The Member Leadership Council has been strengthened.
· There are now advisory groups for each of the six policy goals of VOICES. The groups were able to meet and have been more involved in creating strategy for federal work.
· The Children’s Leadership Council has been meeting. The next step is moving towards more transparency with the network about the decisions being made.
· With new VP of Communications VOICES is working on creating more visibility through coordinated policies and increase information sharing including creating a searchable clearinghouse of VOICES member expertise. 

· Strengthen the VOICES brand experience – different level of expectation from members.
· Regional meetings took place last year and are planned for 2009.  Dates and sites identified this month and ideally even core agenda.  KIDS COUNT members are able to come to VOICES regional meeting.  VOICES is looking to partner with Kids Count more, seeking to get greater participation at the regional meetings.
· The general format for the regional meetings include cross state sharing, advocacy skill development and training on various management topics. I
· Offer an institute at each regional meeting (this year, the topic will be communicating the importance of advocacy.
· Board leader retreat also took place this year and was very successful.
· VOICES Forum will be June 17-19th in Kansas City.  Three corporate sponsors, Sprint, KS City Light and another anonymous donation will allow a scholarship fund.
· Looking at a theme of Opportunities and Challenges, ahead of schedule planning for Forum this year. 

· There are four states where VOICES doesn’t have a member.  The goal is to get one more member per year.
· VOICES is developing a strategic plan for 36 months.  They hope to unveil this at the June Forum.
· The Children’s Leadership Council is a 35 member federal level coalition.  They have developed a shared policy agenda and presented it to Obama’ transition team.  www.childrensleadershipcouncil.com  
· Voices will have a Roll Call ad during the Inauguration to raise visibility.
· Would like to make sure that all KIDS COUNT members receive VOICES emails.
2008 KIDS COUNT Conference Feedback

· Simran presented a PowerPoint presentation summarizing conference feedback.   It is attached as a separate document.
Review of State Roundtable Discussions

· Steering Committee members reviewed the written summary of the regional roundtable facilitated by Maia, Robin, Judi and Jim.
· Rich, Tara, Susan, and Marc then gave their reports.

· In terms of the policy on publications Tara’s group wanted to have hard copies of state data books.  She also added that she has new staff in need of Communication 101.
· Susan asked if AECF can help open doors with other foundations to increase the support for this work.

· Rich’s group would like to see more communication between the network and the Steering Committee. They do not want a fourth group on organizational development but a few suggested leadership development.
· Jim asked for TA on finding more major donors to help support KIDS COUNT work. 
KIDS COUNT Work Group Meetings

Evaluation Work Group-Rich Huddleston
· Rich reported that his group had met during the conference and explored whether the group should try and address organizational development.  He asks group what TA they would like. 
· Would like to know Tom Kelly’s view about what evaluation tools work best for measuring the impact of advocacy.

· Would like to make more Network members aware of ORS’s report, toolkit and process.
· Perhaps Don could convene a brown bag on ORS for the network

· Evaluation template

· Have an example of an organization and a campaign and show each step of the evaluation process

· Discuss how you attribute a result to KIDS COUNT work

· Tying messaging to KIDS COUNT work and evaluation

· How do you capture the quality of meetings and the impact of that on your work?
· Capturing social network maps and thinking about its use for communication and advocacy.

· Better understanding of strategies that move issues.

· Using Theory of Change for your evaluation.

· What role should the Working Group have with funders as they agreed on desired outcomes?
Communication Work Group –Maia Davis

· The Work Group was well intended and included new and experiences people.  There is a great hunger for more help on communication given that the stakes are so high.
· Feedback on Frameworks was very positive.  One person was concerned that their work is too canned. They want to see the Steering Committee work more closely with Frameworks.

· Rich and Tara also heard some concerns that the Frameworks Ta was too generalized.

· Group members raised the point that the hard right had made massive investments in communication and we have never done anything comparable to get our message out.

· Members said they sometimes felt confused hearing the communication TA providers disagree about whether to use personal stories and testimonials.  Don added a clarifying point.  He said that when a testimonial highlights structural barriers to opportunity it can be very effective.  Testimonials that focus exclusively on the personal life can trigger stereotypes and negative frames that undermine the message.

· Maia said that members most wanted to learn about getting their message in electronic media markets. They would like Webinars or brown bags on this topic.

Steering Committee Discussion

· Don asked the Steering Committee members to identify the strengths of the different TA providers.
· The group said that Frameworks is most helpful with framing.  They were asked to come up with a more user friendly manual.  Maia suggested a brown bag on this once it is finalized.

· Jim found Hatcher helpful when they were making a major legislative push on EITC.  Hatcher knew what needed to appear in what media market to support the campaign. 
· Spitfire was helpful with overall strategy.

· Jim asked if there were ways we could make the most of NPR.  They now run ads highlighting KIDS COUNT.

· Tara said that there is a major difference between groups that work for you versus those who are teaching you how to do more.

· Maia added that it would be wonderful if Alan Jenkins could work more with the network.

· Marlo said she would love to see alignment between the KIDS COUNT Communication Work Group efforts and VOICES strategies for building skills and visibilities.  She said, “Let’s feed two birds with one seed.”
Information Sharing –Marc Homer
· Marc reported that it was small group.  He suggested that in all future communication we encourage all new and more experienced members to attend the Work Groups.
· The group is interested in exploring social networking opportunities within the network.
Social Network Sites -Cheryl McAfee, Annie E. Casey Foundation
· Cheryl showed examples of two social networking sites used by other Casey funded networks, the Center on Working Families and Family Economic Support.  These sites are password protected.  They can accommodate the following functions: list of resources, announcements and archiving of webinars, group discussions sorted by issues, a search engine, mapping of network members, meeting announcements and a calendar of all relevant events.  Talk about pros and cons of networking sites
· Pros include the use of an emerging technology with easy access that builds cohesion among network, and moves responsibility for learning and resource sharing to each member.
· Cons- another ‘computer’ task to do. Need to think about how site will be maintained.
· Laura suggested members review Idealware.com

· The groups asked if this is a technology that would replace the list serv and the website.

Patrick Corvington, Next Gen
· Patrick reported on his research about Next Gen leaders.  He surveyed 6,000 young people between the ages of 25-42.  Often Next gen leaders leave the organization after a few years.  Reasons include money and how they are treated.  Often they see no way to move up in the organization.  They are more likely to use social networking technology such as face book. T hey would like more opportunities to be mentored.  They are looking for ways to expand their professional networks.  They believe in the work of the child advocacy organizations and respect the Executive Directors.  They just don’t want to do that job.
· Patrick previewed a new online too www.gottamentor.com and offered the Network $5,000 a year for two years to create a Next Gen site for KIDS COUNT network.  The funds would support the cost of a site manager to work with a group of Next Gen leaders to set up the sight.  The group said they were interested. Robin volunteered Ben, one of her staff members. Simran volunteered.  Tara has a staff person and there are several young leaders in California.  The group suggested that a small group be convened for planning purposes.
Reassessment of the Steering Committee Work Plan for 2009
· Since the September conference  there have been dramatic changes in the economic and political landscape that have an impact on the well being of children, the policy environment and the capacity of organizations to fulfill their missions.
Assets of the KIDS COUNT Network
· 20 years of experience

· Known, trusted and valued source of data on kids

· 241 KIDS COUNT staff working in 53 states and territories (There are a total of 1,596 people in the organizations)
· $7 million of Casey Foundation and $7 million in funds leveraged by grantees.
· The new Data Center and the upcoming integration of the state based data (CLIKs )
· This year’s national essay will be on the importance of using data to make good policy decisions. 

· President Obama and newly elected federal and state officials will likely be more supportive of children’s issues The Economic Recovery plan may include funds to help low income and vulnerable children. 

· More capacity for visibility and getting out the message.  VOICES has a new Communication VP. Casey is rethinking the best way of using communications TA providers and there will be a new KID COUNT website.
Challenges 

· A December CBPP report shows that states face deficits of $31.2 billion in 2009 and $60 billion in 2010.
· Economic meltdown will likely result in funding cuts to network members. 

· Escalating needs in the most vulnerable populations.
· Cuts to programs designed to meet those needs.
· Likely Casey cuts in 2010.
· Will federal help arrive in time for needed services for our most vulnerable populations.
INTERIM Work Plan 2009
KIDS COUNT Steering Committee – Chair: Martha Cranley   mcranley@wccf.org 
	
	Interim Tasks 

	1. Write up notes from this meeting including minutes and Don’s summary of the Casey budget presentation.
	Sim, Jann, and Don, AECF, will write up the meeting notes, revised round table summary, and updated description of SC and WGs by week of Jan 19th.  

	2. SC members will contact Roundtable members


	Two software applications were suggested

www.doodle.com  and www.meetingwizard.com  

Four topics for the calls:
1) Impact of the economy on your state, vulnerable populations and your organization

2) Ideas for topics and speakers for the conference

3) Review the plan for the Work Groups and encourage new and experienced staff to participate

4) Inform about web re-design and ask for functions that remain the most important for them

Make calls in last week of March

Summary to Simran by 4/1 

	3. Time/ task chart for how meeting agendas will be developed, sent out before meeting  

Protocols: Decide what business needs to happen at each of 4 SC meetings. 
	Jann will work with Martha and Robin on this and present at the April Steering Committee meeting.

	4. Enhance adherence to compliance with AECF timelines 
	Deadlines will be communicated in a monthly eNewsletter and on the new website.

	5. Establish Nominating Committee, seek nominations, present slate in April Meeting
	Steering Committee members reviewed openings, developed a list of potential members and will make calls 

	6. Conference planning
	Baltimore Marriott at the Inner harbor has been reserved. Planning will occur at the April SC meeting

	7. Develop 2009 Work Plan, recruit members for Working Groups and meet benchmarks 
	Steering Committee

	8. Coordinate with VOICES 
	Include KIDS COUNT update as a standard part of the members leadership Council agenda

 Jann and Marlo work together on coordinating support for the Network and VOICES members.


Working Groups 
Evaluation - Chair: Rich Huddleston, Rhuddleston@aradvocates.org 
BENCHMARK: All 53 organizations will know about ORS work and materials and four calls 
(One call prior to each SC meeting).
	Objective 
	Interim Task

	1. Establish Work Group
	· Invite ORS states to participate
· WG members: mix of experienced and new

· Don to send sign in sheet to Rich

· Rich to send invitation

· Hold meeting (through conference call)  before April 

· ID special members to ask to serve 

	2. Evaluation Template
	

	3. Schedule learning opportunities

a. How we measure evaluation

b. What is the ORS process

c. How you capture quality of experience/ impact of meeting

d. How social network maps effect data/advocacy

e. TA so KC understand ORS tools

f. Better understanding of effective advocacy strategies

g. How to use theory of change

h. Why you need to present evaluation of effectiveness if you want funding

i. Hearing about experiences in CA, OR, CT, GA 

j. Paula Dressel- “Getting Started”

k. Summary of Jan ORS conference to Rich 
	WG’s job is to prioritize these topics for all learning opportunities (ex. brown bag(s),webinars, Voices Forum, KC Conference) and work of workgroup 


Strategic Communications – Chair: Maia Davis mdavis@acnj.org 
BENCHMARK: Four learning opportunities offered to the network on communications issues. 

	Objective 
	Interim Task

	1. Understand electronic media opportunities (survey members re: conference ideas)
	· Don sends copy of who signed up to Maia

· FW learning opportunity- February

· Maia to call FW and find out when they will be reading- bringing in Demos soon

· DEMOS report: “How people talk about government, tax and budget”

· Tara/Jim check who CBPP brought in 

· Maia ask WG what priority will be 

· April- what topic for conference? 

“Resolving conflicts in messaging”

Doug Gould Do’s & Don’ts 

Talk about system problems 

· SC members on email list for WG (goes to everyone- Jann)



	2. Webinar with FrameWorks about their new manual
	

	3. Call with senior communications staff within the network
	

	4. Call to discuss other strategic communication TA providers and ways that they support the network
	

	5. Decide best way to disseminate communication 101 materials
	

	6. Let people learn more about Idealware and Free Range Studios
	

	7. Bridge with Info Sharing WG
	

	8. VOICES/ Messaging Link
	


Information Sharing – Chair: Marc Homer mhomer@wykids.org  
BENCHMARK: New website will roll out this Summer/Fall (June- Sept).
	Objective
	Interim Task

	1. Figure out how to overhaul KC website (which elements to keep/add)
	1. Recruit WG members

2. Compile existing wish list



	2. Develop plan for overhaul

IT, content, design, testing, migration, KC/Voices issues, main 
	

	3. Implement work plan
	

	4. Test at VOICES Forum and/or KC Conference (Sept)
	

	5. Regional Meetings
	

	6. Plan cross site work 
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