The KIDS COUNT Steering Committee and its Work Groups - 2009

The Steering Committee – Chair: Martha Cranley, Wisconsin
The Steering Committee, which includes representatives from 10 state-level grantees, acts as

an advisory and coordination group for both the national and state efforts of KIDS COUNT.

The committee is primarily tasked with identifying common policy and technical assistance

issues for KIDS COUNT grantees and advising staff on potential connections between

foundation work and KIDSCOUNT grantee efforts.  
Committee responsibilities also include the following:

· Overseeing the work of established working groups;

· Assigning work to the working groups;

· Creating new, ad hoc committees as needed; and

· Receiving input from the working groups and the national staff in producing a coordinated

annual KIDS COUNT working plan.

· Help plan the annual KIDS COUNT Conference

KIDS COUNT STATE GRANTEE RESOURCE KIT

Members of the committee meet four times per year.  Members serve rotating terms of three

years.  New members are nominated by existing members of the committee and by self nomination.  Every attempt is made to keep the committee representative in terms of the type of

grantee (advocate, university-based, and state agency), geographical location, race, and gender.

Note: All members of the KIDS COUNT network, both new and experienced, are warmly invited to participate in Working Group activities. 

1) The Evaluation Working Group - Chair: Rich Huddleston, Arkansas
The Evaluation Working Group focuses on identifying and sharing tools and techniques that will enable network members to better measure and strengthen the effectiveness of their work.

2009 Benchmark: Ensure that all 53 grantees are familiar with A Guide to Measuring Advocacy and Policy and related toolkits by Organizational Research Services. See http://www.organizationalresearch.com/publications_and_resources.htm#agtmaap;  
Activities:

· Provide four conference calls that will focus on:

· The ORS evaluation guide and toolkit; 
· The experience of several states going through this process; and
· Other topics identified at the roundtables of evaluation related topics.
2) The Strategic Communications Working Group - Chair: Maia Davis, New Jersey
The Strategic Communications Working Group seeks to provide much needed support to

network members in the area of external communication. 
2009 Benchmark: Provide four learning opportunities to the network to help strengthen the capacity of KIDS COUNT organizations to develop and convey their message in multiple media markets.
Activities:
· Provide four conference calls that will focus on:
· The new Frameworks manual that includes summaries of research and talking points for each issue area;

· How best to communicate with electronic media;

· Providing the senior communication directors within the network an opportunity to talk with each other; and

· Spitfire and its communication model.
3) The Information Sharing Working Group - Chair: Marc Homer, Wyoming
The Information Sharing Working Group focuses on developing ideas, processes and structures

that facilitates and promotes easier communication between and among KIDS COUNT

grantees. 

2009 Benchmark: Develop, launch and internally market a new KIDS COUNT website for network members and partner organizations. 
The website will be designed to:

· Enhance cohesion, collaboration and connectivity within the network;
· Simplify access to and sharing of data products, knowledge, research and other resources; 
· Increase utilization of TA services; 
· Expedite orientation of new network members; and 
· Provide network members with a real-time interface aimed at making the network more dynamic, well-informed and responsive to the child advocacy environment.
Activities:

· Develop a work group to help with the design of the website

· Coordinate efforts with VOICEs to avoid duplication

· Work with a core group of Next Gen leaders on the development of a KIDS COUNT mentor site.

· Launch website at one of the upcoming national meetings between June and September
· Develop a plan for any regional meetings or cross site visits.
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