KIDS COUNT Steering Committee
Meeting Summary
July 24 and 25, 2008
Participants: Don Crary, Laura Beavers (July 25th), Martha Cranley (Chair), Eric Griego, Jim Horan, Susan Weitzel, Robin Christian, Tara Grieshop-Goodwin, Maia Davis, Marc Homer, Judith Richardson, Bill Bentley, Simran Noor 
I. Repositioning Our Work (PowerPoint)



Don Crary outlined the Casey Foundation’s repositioning efforts and the two year plan for the repositioning outlined by President Doug Nelson.

PPT sent to Steering Committee Members
II. Member Updates

Jim Horan (CT)

· CT has focused on Family Economic Success (FES) for five years now, and it continues to evolve with the organization’s strategic planning process

· Strategic plan developed around “ending poverty”

· Two main focuses of the plan:

· Opportunity and Prosperity Campaign (to gain publicity)

· Engaging partners (data/intellectual partners) 

· Organized an event for the fall of this year

· About 500 attendees

· John Edwards as keynote

· Jim will not attend next SC Meeting (same day as event)

· Data Book focused on some variation of FES 

· Next book will be released in late fall/early winter

· Includes usual indicators (both successful and challenging) and connects each with some public policy 

· VOICES and KIDS COUNT (in New England States) are working together around anti-poverty focus, lack of economic growth, and growing disparities regionally

Susan Weitzel (FL)

· Statewide FL conditions are forcing partnerships for coalitions to form especially around central themes (varying from early childhood/aftercare to larger issues like Juvenile Justice)

· FL formed “Cabinet for Children and Youth” (organizations planning together on common ideas)

· “rocky road” but really bringing various people to the table/sharing common mission

· Focus on providing state common input and developing through mandated models (engaging/sharing data)

· Agency heads represented at Cabinet, indexes of Child Wellbeing being formed

· Connected with Children’s Campaign (Tallahassee)

· Assisting them with “candidate connection” data packets

· Trouble occurring across public university system

· Engaged in reports/meeting

· New leadership on all fronts and massive budget cuts= challenges
· Number of new Child Welfare Issues FL is “piggy-backing” on

· Suicide issues (guides for schools- teachers and trainers)

· Sending out “poverty postcard” [really leveraged by Spotlight on Poverty and Doug Nelson’s work] 

Robin Christian (OR)

· OR has just faced difficult defeat at polls on initiative to “cover all kids”

· Governor has since re-introduced “Healthy Kids Plan”

· Recruit and retain 12 month continuous enrollment

· Cover all eligible but uninsured kids (about 50% of all un-enrolled kids)

· Revenue source is undetermined

· Bill has a lot of momentum in the state right now

· October 20, 2008- Report Card release 

· Theme is Vision 2020: Moving OR to an ‘A’

· Progress Board “Oregon Shines” is given a grade based on movement of outlined indicators

· New Report “Fostering Success” (Child Welfare)

· Taskforce on Child Welfare (chaired by Robin)

1. Abuse/neglect prevention

2. supports family needs
3. task force formed to move child welfare system to one that can really help kids
· Also working on new strategy “Good for Kids, Good for Business” 


Priorities: engaging business community, responding to funders who say they need diversity

Tara Grieshop-Goodwin (KY)

· Working on release, pre-planning for the Data Book

· Essay focused on opportunities limited by poverty, race/ethnicity, rural v. urban

· Overlay of the above indicators--- these are the lead in data book, followed by the other indicators

· Juvenile Justice has gained traction 

· Pulling together commission to discuss over-incarceration (disparities, status offenders)

· Recently released FES report with Brookings “High Cost of Being Poor in KY”

· Major focus on predatory lending

· Creating better public/private partnership

· Immigrant/refugee youth

· Data projects supported by the Foundation

· Working to integrate these pieces into the rest of the work

· Race Matters work

· Interwoven this work into regular work

· Blueprint for KY’s Children- 6 year plan- 6 point strategy for Legislative Session- narrowing priorities, putting together themes for proposals

Maia Davis (NJ)
· NJ is a state of disparities, now in budget crisis- forcing positive, responsible changes

· ACJ (primary basis in Child Welfare)

· Working on a series of briefs about older children aging out of the system

· Examination of how state treats older youth v. policy directed toward these youth

· Extended age of Foster Care of age 21; changes are slow to take place in actual system

· Looking at NJ Scholarship Program- need/demand for college education/funding

· Preschool piece (very involved in this work)

· State expanding preschool to provide all children with free/reduced lunch, free/full-day preschool; over the next 5 years all 3-4 year olds should be enrolled in preschool program

Marc Homer (WY)
· WY experiencing job growth/energy boom 

· Coalition for WY Children formed, continue to work on child care issues

· Lack of quality child care in the state

· Lack of child care centers in state
· Juvenile Justice

· Strategically planned to launch this issue with national Data Book release

· Marc Homer appointed to Governor’s J.J. Advisory Council

· Op-Eds on Issues/Briefs/Talk Radio

· Growing unity to organize for child advocacy

· Built mailing list

· Touring state (because of vastness, often people feel disconnected)

· Gaining knowledge of ‘local’ issues

· Building connections/partnerships with advocates in local communities

Judy Richardson (VI)
· In January, Governor announced formation of Council of Children and Families; little progress has been made

· Recently drafted people to be on council, First Lady is Chair, Early childhood will be main focus

· Launching “Born Learning” (Aug 20th)

· Raises awareness of best practices in Early Childhood 

· Dec/Jan- releasing KIDS COUNT Data Book

· On-line (mainly) and a few hard copies

Eric Griego (NM)
· NM has revenue buoyancy from oil and gas

Richardson (pro-business Democrat)

· Found structural poverty and other indicators- not moving

· Children’s Charter (20 Year Anniversary) identified 20 areas to make a ‘dent’ in

(last year)
· This coming year big issues: Healthcare, Child Poverty, Early Childhood (from business perspective)

· Special session being called in August- to push for economic reform

· Eric was elected to state senate

· Big issue- tax increment financing- contractors getting steady revenue streams while children’s issues are not

III. Bill Bentley (VOICES)

Gave update on VOICES

Please see attached handout
IV. Voices Liaison Report – Jim Horan
Jim reported on the Voices’ Members Leadership Council (MLC) meetings he has attended as the KIDS COUNT Steering Committee Representative.  Jim indicated that the MLC and various Voices members continue to encourage an even greater level of coordination and cooperation whenever possible.  Jim specifically mentioned that many of the local child advocacy groups who produce data products are very interested in how they can access some of the data- related technical assistance provided to KIDS COUNT organizations.  It was decided that Jim, Eric, Don, and Bill would work together to identify any additional opportunities for better cooperation and resource sharing.

V. KIDS COUNT Evaluation Discussion – Don Crary and Organizational Research Services (ORS)
Don indicated that ORS had been contracted by the Foundation to help design and conduct an evaluation of the KIDS COUNT initiative.  As a first step in that work, ORS had developed a “Theory of Change” for the Foundation’s KIDS COUNT work.  Don invited Jane Reisman and Anne Gienapp from Organizational Research Services (ORS) to join the meeting by conference call to review the Theory of Change with the Steering Committee.  ORS walked the Steering Committee members through the Theory of Change document (see attached) and then opened it up for discussion.  The Steering Committee members had a number of questions and suggestions which were very helpful.  ORS said they would summarize the discussion and make some changes to the Theory of Change and send it to Don for distribution to the Committee.  (See attached.)  
VI. Conference Planning
Robin Christian led a review and discussion of the tentative agenda for the 2008 Annual KIDS COUNT Conference.  The Committee reviewed all of the workshops and made several suggestions.  There was agreement that the workshop focused on the Colorado experience using the ACS in a report on poverty was probably a very narrow topic and that the workshop should be broader to have greater appeal to a larger number of participants.  The Committee also felt that most of the Network is already familiar with Policy Matters and that the new web based tools being developed were not likely to be ready for presentation by the Conference date.  The suggestion was made to substitute a workshop on “Using Data to Move Public Policy” in its place and to have several of the network members who had experienced some major policy victories using data serve as panelists for that session.  Eric Griego agreed to work with Don to organize the new workshop.  The Committee also felt that the topic selected by FrameWorks for their workshop would not be of great interest to most of the Network.  Jim Horan offered to visit with Lynn Davey about other possible topics for the FrameWorks session.

VII. Laura Beavers (National Update)
Laura Beavers provided an update on some of the national KIDS COUNT work that has recently been completed or is nearing completion:

· Released data on data center (July 24th)
· For five largest racial/ethnic groups

· Bill O’Hare doing some analysis of data

· Interesting information about states with biggest gaps, requires framing
· Working with Susan Batten/Race Matters to do something with that info

· June 12, 2008- Data Book Release- Good release

· Content/quality of coverage was great

· Op-Ed pieces are still being released 

· Working with ORS to do evaluation of data book release

· Picking 20 stories around the country that had largest impact

· Release Event: Capitol Hill

· Focused on message of essay

· Panel pulled together by Bart Lubow (something similar at conference)

· Right Start (being released August 6th tentatively)

· For America’s newborns

· 8 indicators of newborns, tracked for past 8-10 years

· Soft release, data will be given to states in advance

· Working on CLIKS upgrade

· Site looks good

· Web 2.0- easy to navigate, interactive

· Fully incorporating CLIKS system and data center 
VIII. 2008 Work Plan Review/ 2009 Planning
· Don reviewed SC Committee Function

· Mechanism of feedback for the Casey staff

· Desire to get a “representational” group (cross section)

· Information about happenings around children’s issues

· Help Casey determine what kind of assistance would be useful for grantees 

· Sounding board for foundation initiatives

· SC members assume some responsibilities as leaders of network especially in identifying how we collectively share our and build upon our expertise 

· Discussion about purpose/need of Work Groups



Do we have the correct groups?



Do these groups represent the interests of all grantees?



How do we get more people involved?

· This discussion led to a proposal to both gain feedback from the network and revamp/restructure working groups if needed based on the feedback from the broader Network.
· SC members decided to first send out emails or to call their states (A list of state assignments is attached.)
· Then make phone calls to KC rep and/or ED of the state to both introduce themselves and get feedback about the Working Groups’ and the Steering Committee’s work 
· Feedback would then be sent to Simran to collect in preparation for discussion at next SC Meeting in September 
· Maia Davis and Eric Griego agreed to develop a set of questions for the Steering Committee members to use for their calls.
· Calls are to be completed by late August

Don said that Maia Davis had agreed to Chair the Communications Work Group; Marc Homer had agreed to Chair the Information Sharing Work Group; and Cory had spoken with Rich Huddleston about Chairing the Evaluation Work Group.  Don will contact Rich to confirm that he has agreed to Chair the Work Group.

NEXT STEPS:

      -
Maia and Eric will develop a draft set of questions for state calls
· Roundtable phone calls prior to September SC Meeting (All)

· Monday Night Event prior to next Steering Committee meeting to be planned (Robin)

· Don will follow-up with members who agreed to assist with aspects of the Conference
· Jim, Bill, Don, and Eric will discuss potential ways for Voices and KIDS COUNT to increase their collaboration

· Don will confirm with Rich Huddleston that he will Chair the Evaluation Work Group

