

	
	Who is responsible

	Strategies


	Timeframe

	Overall Coordination: Maintain a representative Steering Committee of KIDS COUNT members to develop and oversee the annual work plan
	AECF and SC
	Nominations are now being accepted for terms beginning in June 2009. SC will vote on the slate at the April meeting.

	Jan 8-9, April 23-24,July 16-17, Sept 15-18

	Maintain regular communication to develop meeting agendas and ensure progress on the plan
	AECF and SC Chair
	Conference call before each SC meeting to establish the agenda and send it to SC before the meeting.
	Finalize and send to SC two weeks before each meeting

	Goal 1: Enhance opportunities for states to engage in collaborative efforts around common interests  in policy, geography, type of organization and organizational development 
	
	
	

	1.1 Ensure state policy collaboration 
	
	
	

	1.11 Helping states learn about policies priorities of other states
	AECF/SC
	Provide SC with a summary of policy priorities listed in the 2009 proposals.
	Jan 2009

	
	
	Design new website to promote knowledge about what others are doing
	Early 2009

	1.12 Helping states network with peers on common issues
	ISWG/Jann
	Add a social networking component to the new website
	Early 2009

	
	
	Facilitate request for peer to peer learning and site visits as resources allow
	All year

	1.13 Using technology to support policy collaboration
	
	
	

	~List servs
	Network
	Website will allow conversations among different KC affinity groups and different issues
	

	~Brown bags/Webinar
	EWG
	EWG will have four learning opportunities on evaluation topics relating to policy and advocacy
	

	~KC website
	ISWG
	Overhaul the website
	Early 2009

	~Webinars
	EWG
	
	

	~Policy bank listing what has been done in each state
	ISWG
	On the new website
	

	1.14 Working with the data TA providers 
	
	
	

	~PRB
	Laura
	Continue TA contract
	

	~Census/ACS
	Laura/Bill
	
	

	~Child Trends
	Laura
	Continue TA contract
	

	1.2 Enhance geographic collaboration
	
	
	

	1.21.Identify regions requesting collaboration
	ISWG
	The South has requested support for a regional meeting. There is an emerging new England consortium aimed at reducing child poverty.
	

	1.22 Identify means of facilitating collaboration including use of technology and regional meetings
	ISWG
	
	

	1.23  Identify products 
	
	
	

	~Joint media releases
	
	
	

	~Joint data briefs
	
	
	

	~Joint planning
	
	
	

	1.24 Share findings
	
	
	

	1.25 Enhance collaboration by type of organization (i.e. collaboration between KC organizations that are part of a university)
	
	
	

	 1.26 Review TA requests from university partners
	
	
	

	Goal 2: Facilitate connections between state level advocacy work and AECF initiatives
	
	
	

	2.1 More contact with KC SC and senior Casey policy analysts about work in the area of Practice and Systems Reform, Community Change, Family Economic Success, Cross Cutting Issues and Evidence, Influence and Advocacy
	AECF/SC
	
	

	2.2 Regular webinars with Casey experts
	AECF/SC
	
	

	2.3 Better linkages with Casey and KC websites
	AECF
	
	

	Goal 3: Increase collaboration with national groups
	
	
	

	~VOICES
	AECF/Don
	
	

	~First Focus
	AECF/Mike Laracy
	Work together on federal policy issues through conference calls and joint planning
	

	~CBPP/SFAI
	AECF/Mike
	
	

	~CLASP
	AECF/Mike
	
	

	~CCC/CHN
	AECF/Mike
	Work together on federal policy issues through conference calls and joint planning
	

	~CAP
	AECF/Mike
	
	

	~Food Research and Action
	AECF/Mike
	
	

	~Institute for Women’s Policy Research 
	AECF/Mike
	
	

	~Columbia University-Family Economic Simulator
	AECF/Mike
	
	

	~New American Fdn
	AECF/Mike
	
	

	~Brookings Institute
	AECF/Mike
	They will be funded to provide data and policy guidance to KC members needed for shared policy priorities.
	

	~Urban Institute
	AECF/Mike
	They will be funded to provide data and policy guidance to KC members needed for shared policy priorities.
	

	~America’ s Promise
	AECF/Mike
	
	

	Goal 4: Strengthen KC grantees: Increase available resources and enhance the skills necessary to accomplish the mission of KIDS COUNT. Identify the skills necessary to be an effective KC organization 
	
	
	

	4.1 Working Groups
	All
	
	

	4.2 Evaluate TA for need to be effective
	SC
	
	

	4.3 Small AECF issue focused  grants
	AECF
	12 grants will be awarded to pursue issues raised in recent national KIDS COUNT essays
	Guidelines will be released in February

	4.4 TA on development
	AECF
	Robie Tisch Ross will prepare a booklet on developing major donors. This will be distributed to the network.
	

	4.5 AECF leverage/facilitate relationships to benefit state grantees
	AECF
	
	

	4.6 Data workshops
	AECF/Laura
	Feb 2-4 in San Francisco
March 4-6 in Baltimore
	

	4.7 Blog-share TA
	AECF/ISG
	This feature is being considered for the new website
	

	4.8 Peer exchange within the network and externally
	
	
	

	4.9 Annual KIDS COUNT Conference
	AECF/SC
	September 15-18th in Baltimore, MD
	

	4.91 Race Matters
	
	
	

	4.92 Next Generation leaders
	AECF/Patrick C.
	Provide staff support and funding for a group of Next Gen leaders within KC organizations to design a social networking site within the www.GottaMentor site maintained by Patrick Corvington. Two years of support has been offered. Oregon volunteered to help coordinate.
	Early 2009

	4.93 Strengthen communication capacity
	CWG
	Maia will organize her work group and convene four calls this year: 

1) Frameworks manual
	

	
	
	2) Electronic media
	

	
	
	3) Senior Communication staff

4) Other communication TA providers and how their work helps network members
	

	
	
	
	

	 ~Overhaul the KC website
	AECF/IS
	
	

	 ~Clarify the role and availability of national TA groups
	Don
	
	

	~~Frameworks
	AECF/Don
	Will be funded to provide a simple communication manual and TA at the annual conference
	

	~~Hager Sharp
	AECF/DON
	Help with the national book release
	

	~~Velir
	AECF/Laura
	Working on the Data Center
	

	~~Other
	
	
	


� SC (KIDS COUNT Steering Committee Chair, Martha Cranley), EWG (Evaluation Work Group, Chair Rich Huddleston), ISWG (Information Sharing Work Group, Chair Marc Homer), CWG (Communication Work Group, Chair Maia Davis), AECF (KC staff).


� LS (List Serve), BB (Brown Bag), Webinar, KCW (KC website), RM (Regional Meetings), AC (KC Conference), Pub (Publication), Blog, PE (Peer Exchange), SV(Site Visit), Zoom (Zoomerang online survey)
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